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Why a Community Action Plan?

This Community Action Plan has been produced:

For the residents of the Llanion ward

The main purpose of this action plan is to set out the identified aspirations of the
Llanion community, identify the issues of concern and prioritise the actions the
community wishes to take forward to address those concerns.

For agencies, authorities and organisations with a responsibility and the
capacity to make things happen locally *

This might include:

Making the Llanion ward a priority target for giving out grants to address the
issues listed in the action plan.

Ensuring that existing services are made more accessible  to the people of
Llanion to address the issues listed in the action plan.

Ensuring that the way services are delivered meets the community needs
expressed in this action plan.

Piloting best practice or innovative projects to meet the community needs
expressed in this action plan.

*If you intend to use this action plan for any of the above the Llanion Communities First partnership would like to offer their support and appreciate being notified.




The Llanion ward — Pembroke Dock

Llanion electoral ward lies on the Eastern side of Pembroke Dock, one of the principal towns of Pembrokeshire. Itis a diverse
ward comprising of industrial, agricultural, commercial and residential areas, bounded to the north and east by a long
waterfront with the Cleddau Waterway.

People living in Llanion perceive the ward as a number of distinct areas defined largely by the main roads and rail line
dissecting the ward.

Pembroke Ferry lies to the North of the ward underneath the Cleddau Toll Bridge. Historically this was one of the main
crossing points on the Cleddau waterway. Llanion Park is a much newer area, consisting largely of private housing
constructed since the 1970’s. London Road lies on the main route into the town and to the Irish Ferry Terminal which
generates a large amount of heavy traffic. There are also a number of retail, industrial and commercial areas along the
London Road. Waterloo is an industrial area to the North of London Road and to the east of the approach road to the
Cleddau Bridge. The area contains a high proportion of traditional engineering and related industries, however, in the last few
years, modern technologies have become established. Within the Waterloo area lies the Waterloo Gypsy Site. Bush and
Park Estate is an area of social housing lying to the south of the South Pembrokeshire Railway line. The estate has
developed in three stages. The earlier housing was built in two stages in the late 1940’s and mid 1950’s. The later addition to
the estate was built around the mid 1960’s and is of the high-density design favoured at the time.

Llanion was identified as ranking 76" in the 100 most deprived wards in Wales in the 2000 Welsh Index of Multiple
Deprivation. The index was generated from a series of 6 indicators which were combined to give an overall index. These
were; income, employment, health, education, housing and access to services.

In order to obtain an initial reference point, data was used from the 2001 Census and the Department of Work and Pensions
for each of the Communities First areas. This data provides a baseline or starting point from which future evaluations can be
based.

Population of The Llanion ward

Total population 2553

Male population 1178

Female population 1375




The Plan & How it was Developed

The plan sets out the short-term goals to be achieved over a 1 year period under the following themes from the Communities First vision
framework :

Jobs , Business and Income Generation
Education and Training

Environment

Health and Wellbeing

Active Community

Community Safety

Child Poverty

A principal source of identified need is the Llanion Communities First Survey 2006 available as a downloadable PDF file at
www.llanioncommunitiesfirst.org or by post from 10 Meyrick St, Pembroke Dock, SA72 6UT, Tel:0845 345 5031.

For each theme a broad outcome has been identified along with objectives, tasks and targets to effect positive change.

In order to check and recheck community priorities the partnership have used:

Informal conversations with residents
The expressed priorities of individual community organisations

The information, expertise and local knowledge of agencies that deliver
services in this community

Evidence gathered from formal and informal community events
Evidence gathered during our participatory community appraisal, where we

used questionnaires and in depth interviews to gather information from over
125 residents

Statistical data from the 2001 census and Welsh Index of Multiple Deprivation




Outcomes

Objectives

Tasks/Activities

Targets

Jobs, Business & Income Generation

To raise awareness of support and
resources available and to contribute to
opportunities for those seeking
employment.

To provide developmental support for
“Greenlinks” Community Interest
Company (a non profit making
organisation specialising in Vocational
Training for groups of pupils aged 14-
16).

To provide continuing support and to
raise awareness of the Dockleaf project
which meets workplace needs in local
schools through its training programme.

To increase the employability of
individuals by providing continuing
support and raising awareness of the
Springboard project.

To raise awareness of where to look for
jobs available.

To raise awareness of energy
conservation/ reducing energy bills with
a view to maximising income.

Provide developmental support for the
Greenlinks C.I.C. re: “Youthlinks” Project in
Llanion with a focus on:
Social Enterprise
Broadening the skills base of young
people
The establishment of a Community
Cafe
Sourcing Social Enterprise Training
session for Greenlinks staff.

Support for the Dockleaf Project to address
Child Poverty, Income Generation, Financial
Inclusion and address the barriers to
employment by:
providing a 32-place Care
Standards Registered playgroup,
advertising, communicating and
recruiting local adults into the
training programme.

Support for the Springboard Project to
offer job related courses which will
directly contribute to an individuals
employability.
support Dockleaf trainees with
basic skills and employability skills.

Research internet job sites.

Provide information and energy awareness
advice to identified community groups.

Youthlinks:

1 successful funding bid by Greenlinks
C.I.C. supported.

~March 2010

1 Vocational Skills Taster Day held for 8
young people

~Dec 2009

~Dec 2009

1 Basic Food Hygiene training course held
re: community café.

~Dec 2009

Dockleaf:
2 staff employed to lead in the
childcare settings to allow parents
to engage in either training and or
employment.
8 Dockleaf trainees finding
employment in local schools
~March 2010

Springboard
60% of courses to provide job
related training.
70 student enrolments in job
related courses

~March 2010

4 x updates of online directory of where to
look for jobs available
www.llanioncommunitiesfirst.org.

~March 2010

1 facilitated energy awareness session
involving 3 groups, 10 attendees.
~ Nov 09

2 x non-CF community groups to include
articles on energy conservation in own
newsletters / publications ~Dec 2009




Outcomes Objectives Tasks/Activities Targets

Dockleaf Dockleaf Dockleaf
To provide continuing support and to In conjungtion with Pembrol_<e Dock _ Provision of NVQ Level 2 training to
raise awareness for the Dockleaf Community School - advertise, communicate 15 adulis. -

A . . . and recruit local adults into the training Provision of NVQ Level 3 training to
project which provides accredited programmes: 5 adults
training for local adults and eXFe_nded Childcare Learning and Provision of Forest Schools training
support to enable them to participate Development to 4 adults.

Education & Training

To promote accessible opportunities for
the engagement of the community with
the broadest spectrum of learning,
employment skills and culture

in training.

Springboard

To enable a range of lifelong learning
opportunities in consultation with the
community, to re-engage the
community in the learning process, to
reduce barriers to engagement and to
raise basic literacy, numeracy and
ICT levels

To broaden skills and horizons, raise
confidence and self-esteem through
cultural activities.

To raise skills levels of community
groups and the LCF partnership
within and serving the Llanion ward.

Supporting Teaching and Learning

Forest Schools Qualification
arrange individual training and assessment
programmes, provide pastoral support for
trainees, develop resources to support
training to “Forest Schools” qualifications

Springboard

A programme of learning opportunities
will be planned. Individuals will be
encouraged to engage in a variety of
activities and progress to further learning
opportunities

All courses will be offered in the locality
or transport will be made available and
childcare will be organised/offered for all
daytime learning activities.

To arrange a variety of basic skills courses
and IT classes offering progression
90% of required daytime childcare
places met, 100% of examination fees
paid

Liase with University of Glamorgan
Department of Continuing & Adult
Learning(DACE) to direct part-time degree
course into community venues accessible to
residents of Llanion.

To supply developmental support for:
Pembroke Dock Festival Group
to identify suitable workshop
leaders and practitioners.
Cleddau Community Media to
further advance community radio
in the local area

Analyse Partnership/Community Groups
Training Needs to enable groups to function
more effectively and independently.

12 NVQ completers
Recruit 10 adults into the training
programme.

~March 2010

Springboard
20 activities will be offered per
annum
200 enrolments per annum
3 basic skills classes
1 beginners and 1 accredited IT
course
60% of all classes to offer
accreditation

~ March 2010

2 Open/Taster Days held for continuing and
adult learning to attract 8 people per session
~Oct 2009

2 x festival preparation workshops for
community members

~July 2009

1 x financial sustainability workshop for
Pembroke Dock Festival Group

Dec 2009

1 community radio broadcast licence
application supported

~March 2010

To facilitate the delivery of 3 training events
as per analysis to the community groups and
the LCF partnership in conjunction with other
stakeholders.~March 2010




Outcomes

Objectives

Tasks/Activities

Targets

Crime & Community Safety

To improve and enable relationships

between the community, the police and
other agencies involved in the promotion

of community safety.

To provide information / raise
awareness of and support
interagency crime and safety
initiatives

Support delivery NPHS

Substance Misuse Action Plan

in Llanion

Meet with the Fire Service and
Bobby Van to ascertain current
home safety initiatives and
advice available.

Research current community
safety advice available to the
local community.

Publication of Fire Safety and
Bobby Van initiatives in 1
Newsletter and quarterly in e-
bulletin.

~March 2010

Publicise information on issues
of concern:
Domestic Abuse
Substance Misuse

In: 4 x LCF monthly
e-Bulletins

1 X LCF newsletter

1 x LCF website.

~March 2010

Liaise with PDFG re: profile of
community safety at cohesion
events.

Ensure community issues are
raised at police forums and meet
with PCSO’s to monitor actions.

Contribute to the identification of
potential Substance Misuse
Community Mentors

Facilitate Fire Service and Bobby
Van attendance at 1 community
cohesion event.

~ July 2009

Facilitate PCSO attendance at 2
community cohesion events.
~ March 2010

Communities First active
involvement in 5 neighbourhood
policing forums.

~ March 2010

1 substance misuse awareness
raising event in consultation with
the National Public Health Service
targeted at LSOA 1. 10 attenders.
~ December ‘09

1 x Community Mentor to
undertake training with the
National Public Health Service
~Dec 2009




Outcomes

Objectives

Tasks/Activities

Targets

Health & Wellbeing

To involve and support the community in
activities which promote health and a

healthy lifestyle

Support activities which
improve Oral/Dietary Health.
(Primary Care)

Promote walking as a route to
improved health.

(HSC&WB Strategy Pembs
2008-11 “Encourage Physical
Activity”)

To encourage increased levels
of fithess and confidence
amongst 11-25 year olds

Raise awareness and provide
support for Healthy Eating in
the broadest sense.

Liaise with CANDO and
Wales Co-op Centre Rural
Regeneration Unit

Establish link with Health
Challenge Pembrokeshire’s
Family Challenge and
Steps2Health projects.

To participate actively in the
development and
management of the Mentro
Allan (Go4lt in the Dock)
project.

Attendance at 4 Mentro Allan
(Godlt in the Dock) steering
group meetings.

1 x regular opening functioning
Food Co-operative/Market selling
fresh fruit and vegetables.
~March 2010

‘Youthlinks’ (supporting and
empowering young people at risk
of exclusion) Community Cafe
initiated with support from LCF in
Pembroke Dock Youth Centre
~March 2010

4 Community walks attracting 20
people.
~March 2010

2 x Family Friendly Walks in
Llanion attracting 10 people.
~March 2010

60 attendances at Go4it activities
by Llanion young people. e.g.
Kayaking, Mountain Biking, Horse
Riding, Climbing.

~March 2010




Outcomes

Objectives

Tasks/Activities

Targets

Active Community

To promote community spirit by an

increasing of awareness and participation

In community events

To provide developmental
support for community
cohesion groups and events.

Raise awareness of community
activity.

Developmental support for
the Pembroke Dock Festival
Group.

Developmental support for
the CANDO (social
networking and events group)
project.

3 community notice boards
regularly updated.

Meet with Pembrokeshire
College, Welsh
Baccalaureate staff to discuss
and promote volunteering
opportunities with community
groups in the ward.

1 community cohesion festival.
Targeted at full spectrum of ages /
abilities. 500 attendances.

~ July ‘09

1 Community Cohesion event.
Targeted at full spectrum of ages /
abilities. 100 attendances.

~ March 2010

3 CF supported CANDO social
cohesion events. 1 CANDO
funding application supported
developmentally.

~ March 2010

| volunteering opportunity for joint
working between students and
members of the community. 10
external volunteers / 5 community
volunteers.

~Jan 2010
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Outcomes

Objectives

Tasks/Activities

Targets

Environment

To improve the local recreation area and
promote a cleaner environment

To provide facilitative and
developmental support for
recreational and environmental
improvement initiatives.

To raise the profile of
environmental activism, support
and processes of complaint.

Active participation and
developmental support for
‘Friends of the Memorial Park
group’, in partnership with
Pembroke Dock Town Council
and Pembrokeshire County
Council stakeholding
departments.

Liase with Clybiau Plant Cymru
to determine play opportunities

accessible to children in Llanion.

To participate in the Pembroke
Dock Environmental Action
Team (PDEAT) including event
planning.

Attendance at 4 PDEAT
meetings.

Meet with BAPTARA newsletter
editorial group

Sponsor and Publicise via
BAPTARA newsletter
environmental issues contact
details — 2 issues.

To work with Keep Wales Tidy
to actively involve people in a
cleaner environment

Contribute to Neighbourhood in
Action Steering Group.

1 Community Project in Pembroke
Dock Memorial Park focusing on
Safe play and recreational areas
for adults and children.

~March 2010

Promotion to maximise take up of
8 open access play opportunities
for children in Llanion.

~ September 2009

Participation in and marketing
support for 1 PDEAT
environmental event / project of
benefit to Llanion.

~Dec 2009

1 community event in conjunction
with Keep Wales Tidy to combat
littering, waste and or fly tipping.
~Dec 2009

1 “Tidy Towns” Community
Environment event/project of
benefit to Llanion.

~March 2010
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Outcomes

Objectives

Tasks/Activities

Targets

Child Poverty & Financial Inclusion

To reduce the impact of all aspects of
poverty and financial exclusion in Llanion

To provide information on
Benefits and financial
assistance.

To increase active membership
of Credit Unions.

To promote awareness of
personal financial capability

To address participation
poverty by maximising
opportunities for affordable and
accessible cultural and leisure
activities for young people.

Research financial and
benefits advice and
opportunities for local
employment

Disseminate information
through LCF newsletter,
website & e-bulletin:

Establish “Puffin Savers” in
PD Community School.

Promotion of Credit Union

Research providers of
financial capability
training/workshops.

Work with Pembroke Dock
Festival Group, CanDo
community group and Godit in
the Dock co-ordinator to
ensure activities serve and
support the Llanion ward.

4 x quarterly Financial Inclusion
pages providing advice on
financial wellbeing drawing on
sources including CAB, BBC NEA
and others..

~March 2010

5 pupils joining Credit Union
~ March 2010

1 Community Financial Capability
event/day attended by 10 people.
~ Feb 2010

2 cultural activities aimed at young
people — 10 attendances — March
2010

2 sport activities for young people
— 10 attendances — March 2010
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Contact details

Llanion Communities First
10 Meyrick Street
Pembroke Dock
Pembrokeshire

SA72 6UT

www.llanioncommunitiesfirst.org

E.mail: llanionenquiries@co-0p.co.uk

Telephone: 0845 345 5031

13



