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Why a Community Action Plan?

This Community Action Plan has been produced:

For the residents of the Llanion ward

The main purpose of this action plan is to set out the identified aspirations of the
Llanion community, identify the issues of concern and prioritise the actions the
community wishes to take forward to address those concerns.

For agencies, authorities and organisations with a responsibility and the
capacity to make things happen locally *

This might include:

Making the Llanion ward a priority target for giving out grants to address the
issues listed in the action plan.

Ensuring that existing services are made more accessible  to the people of
Llanion to address the issues listed in the action plan.

Ensuring that the way services are delivered meets the community needs
expressed in this action plan.

Piloting best practice or innovative projects to meet the community needs
expressed in this action plan.

*If you intend to use this action plan for any of the above the Llanion Communities First partnership would like to offer their support and appreciate being notified.




The Llanion ward — Pembroke Dock

Llanion electoral ward lies on the Eastern side of Pembroke Dock, one of the principal towns of Pembrokeshire. Itis a diverse
ward comprising of industrial, agricultural, commercial and residential areas, bounded to the north and east by a long
waterfront with the Cleddau Waterway.

People living in Llanion perceive the ward as a number of distinct areas defined largely by the main roads and rail line
dissecting the ward.

Pembroke Ferry lies to the North of the ward underneath the Cleddau Toll Bridge. Historically this was one of the main
crossing points on the Cleddau waterway. Llanion Park is a much newer area, consisting largely of private housing
constructed since the 1970’s. London Road lies on the main route into the town and to the Irish Ferry Terminal which
generates a large amount of heavy traffic. There are also a number of retail, industrial and commercial areas along the
London Road. Waterloo is an industrial area to the North of London Road and to the east of the approach road to the
Cleddau Bridge. The area contains a high proportion of traditional engineering and related industries, however, in the last few
years, modern technologies have become established. Within the Waterloo area lies the Waterloo Gypsy Site. Bush and
Park Estate is an area of social housing lying to the south of the South Pembrokeshire Railway line. The estate has
developed in three stages. The earlier housing was built in two stages in the late 1940’s and mid 1950’s. The later addition to
the estate was built around the mid 1960’s and is of the high-density design favoured at the time.

Llanion was identified as ranking 76" in the 100 most deprived wards in Wales in the 2000 Welsh Index of Multiple
Deprivation. The index was generated from a series of 6 indicators which were combined to give an overall index. These
were; income, employment, health, education, housing and access to services.

In order to obtain an initial reference point, data was used from the 2001 Census and the Department of Work and Pensions
for each of the Communities First areas. This data provides a baseline or starting point from which future evaluations can be
based.

Population of The Llanion ward

Total population 2553

Male population 1178

Female population 1375




The Plan & How it was Developed

The plan sets out the short-term goals to be achieved over a 1 year period under the following themes from the Communities First vision
framework :

Jobs and Business
Education and Training
Environment

Health and Wellbeing
Active Community
Community Safety

A principal source of identified need is the Llanion Communities First Survey 2006 available as a downloadable PDF file at
www.llanioncommunitiesfirst.org or by post from 10 Meyrick St, Pembroke Dock, SA72 6UT, Tel:0845 345 5031.

Under each theme the issue identified by the partnership is identified along with a proposed ‘how’ to address the issue, the proposed
partners to tackle the issue and any specific actions.

In order to check and recheck community priorities the partnership
have used:

Informal conversations with residents
The expressed priorities of individual community organisations
The information, expertise and local knowledge of agencies
that deliver services in this community

Evidence gathered from formal and informal community
events

Evidence gathered during our participatory community
appraisal, where we used questionnaires and in depth
interviews to gather information from over 125 residents

Statistical data from the 2001 census and Welsh Index of
Multiple Deprivation



Theme Outcomes Objectives Tasks / Activities Targets
Dockleaf will: provide
To provide a 32-place Care Dockleaf:
continuing support Standards Registered 4 staff employed to lead
and to raise playgr(_)up, and wil in the childcare settings
awareness for the advertise, in support of the parents
Dockleaf project communicate and 12 Dockleaf trainees '
which meets recruit local adults into finding emplovment in
workplace needs in the training local gchogls y
local schools through | programme. ~ March ‘09
To raise awareness s training
programme. Springboard will offer .
Jobs & of support and_I " job related courses Springboard
. resources available , : o ivities i i
Business and to contribute to | 10 increase the which will directly %gséilgtévklitlllis Cl?\sl\?v?:tr:r? IT,
~ P16 — survey . employability of contribute to an ' ng.
opportunities for individual " dividual etc, and more specific job
results those seeking individuals by individuals related training e.g. First
providing continuing | employability. o

employment.

support and raising
awareness of the

Springboard project.

To raise awareness
of where to look for
jobs available.

Springboard courses
will also cross project
support Dockleaf
trainees with basic
skills and employability
skills.

Research internet job
sites.

Aid, CLAIT, Food

Hygiene and Site Safety

75 student enrolments
~ March ‘09

4 x updates of online directory of
where to look for jobs available
www. llanioncommunitiesfirst.org.
~ March ‘09




Theme Outcomes Objectives Tasks / Activities Targets
Dockleaf
Dockleaf Train 15 adults to NVQ Level 2
To provide continuing qualification
support and to raise Dockleaf Train 15 adults to NVQ Level 3
awareness for the Advertise, communicate and recruit local adults into qualification
Dockleaf project which | the training programmes, arrange individual training Train 4 adults to Forest Schools
provides accredited and assessment programmes, provide pastoral qualification
training for local adults | support for trainees, develop resources to support Recruit 10 adults into the formal
and extended support to | training to “Forest Schools” qualifications training schemes
enable them to ~ March ‘09
participate in training. Springboard _ N . Springboard
_ A programme .of Iearnl_ng opportunities will be 30 activities will be offered per
Springboard planned. Individuals will be encouraged to annum
'I_'o enable a range of engage in a variety of activities and progress to 1 consultation exercise per
lifelong learning further learning opportunities annum
: opportunities in All courses will be offered in the locality or
d . Zo %ﬁ&?&i Sa ?gffhs;}ble consultation with the transport will be made available and childcare ggo enrolm(;ants per annum
Education & bp community, to re- will be organised/offered for all daytime learning New students per annum
A engagement of the - i 90% of required daytime
Training community with the engage the community | activities. e ql yt
~P16 — survey | broadest spectrum of in the learning process, | To arrange a variety of basic skills courses and IT childcare places me _
’ P to reduce barriers to classes offering progression 100% of examination fees paid
results learning, employment 60% of all classes to offer

skills and culture.

engagement and to
raise basic literacy,
numeracy and ICT

levels

To broaden skills and
horizons, raise
confidence and self-
esteem through cultural
activities.

To raise skills levels of
community groups and
the LCF partnership
within and serving the
Llanion ward.

To supply developmental support for: Pembroke
Dock Festival Group to identify suitable workshop
leaders and practitioners.

Provide developmental support for Cleddau
Community Media’s ongoing training in the
community and their application for Community
Radio broadcast licence.

Conduct a Training Needs
Analysis of community groups and the LCF
partnership within and serving the Llanion ward.

accreditation
50% of enrolments on accredited
classes working towards an
accreditation

~ March ‘09

2 x festival preparation workshops
~ June ‘08

1 RSL (Restricted Service Licence)
broadcast.

1 visit to community radio station

~ December ‘08

To facilitate the delivery of 3 training events
to the community groups and the LCF
partnership in conjunction with other
stakeholders.




Theme

Outcomes

Objectives

Tasks / Activities

Targets

Crime &

Community Safety
~ P20 — survey results

To improve and enable
relationships between the
community, the police
and other agencies
involved in the promotion
of community safety.

To provide information /
raise awareness of and
support interagency
crime and safety
initiatives.

Meet with the Fire
Service to ascertain
current home safety
initiatives.

Meet with PCSO's.

Liaise with PDFG re:
profile of community
safety at cohesion
events.

Facilitate Fire Service
attendance at 1
community cohesion
event.

~ July ‘08

Facilitate PCSO
attendance at 2
community cohesion
events.

~ March ‘09

Attendance and
contributionto 5
neighbourhood policing
forums.

~ March ‘09




Theme

Outcomes

Objectives

Tasks / Activities

Targets

Health & Wellbeing
~ P25 — survey results

To involve and support
the community in
activities which promote
health and a healthy
lifestyle.

Raise the profile of
existing information and
advice and encourage
new information activity.

To further explore health
perceptions re:substance
misuse.

To participate actively in
the development and
management of the
Mentro Allan (Go4lt in
the Dock) project.

To participate actively in
the development of the
Steps to Health project.

Liaise with walk leaders
from i.e. Pembrokeshire
Coast National Park, and
the Sunderland Trust re:
timetabling of town and
heritage walks.

To support an
appropriate agency to
consult within the
community on the
understanding and
impact of substance
misuse.

Attendance at Mentro
Allen steering group
meetings.

~ March ‘09

Attendance at 4 Steps 2
Health steering group
meetings.

~ March ‘09

Promote and support a
‘healthy eating café’ at 1
community cohesion
event.

~ December ‘08

Promotion of 3 town and
heritage walks.
~ August ‘08

1 substance misuse
awareness raising event
in consultation with the
National Public Health
Service. ~ December ‘08




Theme

Outcomes

Objectives

Tasks / Activities

Targets

Environment
~ P32 — survey results

To improve the local
recreation area and
promote a cleaner
environment.

To provide facilitative and
developmental support
for recreational and
environmental
improvement initiatives.

To raise the profile of
environmental activism,
support and processes of
complaint.

Active participation in
Memorial Park
development steering
group with key partners
including a potential
‘Friends of the Memorial
Park group’, Pembroke
Dock Town Council and
Pembrokeshire County
Council stakeholding
departments.

To participate in the
Pembroke Dock
Environmental Action
Team (PDEAT) including
event planning.

Meet with BAPTARA
newsletter editorial

group.

Developmental support
for the potential new
group ‘Friends of the
Memorial Park’ - 1
funding application.

To facilitate a visit for the
potential new group
‘Friends of the Memorial
Park’ to a successful
community recreation
area. ~ November ‘08
To facilitate 1 guest
speaker with specific
expertise for the potential
new group.

Participation in and
marketing support for 1
PDEAT event.
Attendance at 4 PDEAT
meetings. ~ December
‘08

Sponsor and Publicise
via BAPTARA newsletter
environmental issues
contact details — 2
issues.
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Theme

Outcomes

Objectives

Tasks / Activities

Targets

Active Community
~ Page 38 — survey
results

To promote community
spirit by an increasing of
awareness and
participation in
community events

To organise a cross-
partnership extended
visit to another
Communities First area
or area with a track
record of cultural
engagement.

To provide
developmental support
for community cohesion
groups and events.

Raise awareness of
community activity.

Research and liaise with
potential partnerships /
festival committees re:
possibilities of cross
partnership visit.

Developmental support
for the Pembroke Dock
Festival Group.

Developmental support
for the CANDO project.

Meet with PAVS
volunteering dept to
discussion promotion of
volunteering within the
ward.

1 cross-partnership visit.
~ August ‘08

1 week long community
cohesion festival. 1 ‘mini’
festival event.

~ July ‘08

3 CF supported CANDO
social cohesion events. 1
CANDO funding
application supported
developmentally.

2 community notice
boards regularly updated.
~ March ‘09

3 volunteering
encouragement /
opportunities available in
i.e. CF office, website
and newsletter.

~ March ‘09
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Contact details

Llanion Communities First
10 Meyrick Street
Pembroke Dock
Pembrokeshire

SA72 6UT

www.llanioncommunitiesfirst.org

E.mail: llanionenquiries@co-0p.co.uk

Telephone: 0845 345 5031
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